
Bronco Cheer Booster Club
Minutes

May 6, 2021
Lake Belton High School

Attendance Roster

Coach Laura Bulls

Board Members: President Alicia Thomas, Vice President Melissa Cory, Treasurer Candice
Valdez, Secretary Traci Briggs

Sandra Chaney, Kim Goldman, Amy Leon, Ashley Hartfiel, Tonya Corden, Tamara Rodriquez,
Michelle Walker, Katie Carroll, Erin Batey, Stephanie Scammell, Raynesa Jonas, Molly Del
Bosque, Jacqui Waltman, Andria Jones, Sheree Hunt, Janna Wilson, Becki Love, Whitney
Moffenbier, Laura Vazquez, Jana Tanner, Cody Curry, Zoni Berger, Ashley Hine, Angie Wren,
Kim Presley, Patricia Dodd, Rachel Johnson, Tim Ellis

1. Call to order
Alicia Thomas called the meeting to order at 5:11 p.m.

2. Approval of the Minutes of April 12, 2021
A motion was made by Melissa Cory to approve the minutes, seconded by Andria Jones.

3. Election of Officers
Aliciat Thomas opened the floor for new board members.

● Traci Briggs was nominated for Communications Chair. A motion was made by
Ashley Hine and seconded by Sandra Chaney.

● Ashley Hine was nominated for Fundraising Chair. A motion was made by Alicia
Thomas and seconded by Traci Briggs.

● Amy Leon was nominated for Treasurer. A motion was made by Alicia Thomas
and seconded by Katie Carroll.

● Andria Jones was nominated for Secretary. A motion was made by Alicia Thomas
and seconded by Sandra Chaney.

● Melissa Cory was nominated for Vice President. A motion was made by Kim
Goldman and seconded by Amy Leon.

● Alicia Thomas was nominated for President. A motion was made by Katie Carroll
and seconded by Ashley Hine.

4. Treasurer Report
Starting balance: $9113.89. New income since last report: $0. Expenses included:
$85.49 for uniform hangers, $902.80 for FBCC shirts and $134.00 for the post office box



fees (annual). The PayPal account balance is $0 and the ledger balance is $7991.60.
With a $500 reserve, $7491.60 is available.

Projected Income: FBCC sponsors $250.00 (Powerhouse); and Go Gold Check from
tshirts $375.00

Projected expenses: $206.28 for quarterly taxes and $100.00 for thank you cards.

Deposits for 2020-2021 totalled $22,781.63.

A motion was made by Amy Leon to approve the Treasurer Report, seconded by Andria
Jones.

5. Fundraising Report
AliciaThomas explained how sponsorships work, explaining the bronco, red, silver and
friends and family levels.

6. Yard Signs
Alicia Thomas said that information will be out soon from the vendor the Bronco Athletic
Booster Club is using.

7. Committee Reports
Alicia Thomas went over all of the committees listed in the bylaws and explained that
none were used in the previous year. They are:

● Membership - encouraging people to join
● Bylaws and Standing Rules - annually review and recommend changes
● Future Bronco Cheer Camp - organize camp, hopefully in football season
● Parking lot - reserved parking at Tiger Field for games
● Summer Liaison - Summer Fun fundraiser
● Go Gold - selling t-shirts at school and various locations
● Memories - gathering pictures for the end of the year
● Scholarship - not this year, but seniors in the future will receive scholarships
● Concessions - may inactivate
● Competition - may rename to travel to include away games for varsity
● Christmas party
● Banquet

8. Coach Report
Coach Bulls went over expectations and suggested that parents go over the constitution.

Payments - The camp deposit was due 5/6/21. The next payment is due Monday, 5/10.
She will close the order that night. Everyone needs to pay so that all items arrive in time
for camp.



Coach Bulls went over the important documents folder on the shared Google drive. They
should be read only.

In order to strongly encourage following the rules, any cheerleader that has no demerits
until their senior year will have to try out but will automatically make varsity.

Coach Bulls explained the merit/demerit process. Everyone starts with an 80. They can
earn merits in several ways, including outside cheer, toe touches or community service.
Demerits are given for things such as being late, wearing the wrong uniform or jewelry
violations. Demerits become permanent if not worked off. Permanent demerits carry all
year, so that at the next grading period the grade would start with a 79 with one
permanent demerit. Cheerleaders can begin counting merits when school gets out.

Upcoming practices: 5/20, 5/27 and 6/3. Practice will be 4:30 to 6:00 in the small gym.

Everyone will need to complete the BISD Rank One forms, but not until instructed.

Drop forms and the hair/jewelry contract need to be turned in immediately.

Physicals will be provided by the district on 5/13 at LBHS.

Coach Bulls asked parents to encourage cheerleaders to lock their lockers.

9. Discuss next meeting
The next meeting date will be June 7.

10. Adjourn
Alicia Thomas adjourned the meeting at 5:57 p.m.


