
Bronco Cheer Booster Club
Initial Organizational Meeting

Minutes
April 27, 2020

Meeting conducted via Zoom

Alicia Thomas called the meeting to order at 6:12 p.m.

Members and other team parents were in attendance, along with LBHS Principal Jill Ross and
LBHS Varsity Cheer Coach Laura Bulls.

1. Introduction to Booster Club
Alicia Thomas briefly explained what a booster club does, how a booster club can
support a program and the benefits of formally creating a booster club.

2. Election of Board Members
Alicia Thomas presented the proposed slate of board members as follows:

President: Alicia Thomas
Vice President: Melissa Cory
Secretary: Traci Briggs
Treasurer: Candice Valdez
Fundraising: Chana Stahl
Communications: Lindsay Rosenbaum

A vote by hand sign was taken. With a majority of the members in attendance in favor,
the slate of board members was approved.

3. Overview of Mission Statement and Bylaws
President Thomas read through the Mission Statement prepared for the booster club.
Next Vice President Cory reviewed each section of the drafted bylaws, and took
comments and questions from members. President Thomas explained that the bylaws
would be finalized soon. The final proposed bylaws would be made available to all
members for ten (10) days prior to voting.

4. Discuss Committees
President Thomas explained that the committees listed in the bylaws would require
member participation. She asked members to email her with their interest in leading or
serving on a committee.

5. Questions



President Thomas opened the floor for any questions. Each of the members and parents
introduced themselves. President Thomas asked those parents that had not yet joined
the booster club to submit a form.

6. Next meeting
It was discussed that the regular meeting would typically be the first Monday of the
month. Because that would be the next week, no meeting was scheduled. President
Thomas indicated a special meeting may be called to approve the bylaws and handle
any other pressing matters.

The meeting adjourned at 6:43 p.m.


